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Leasing Helps Eagle Air
Freight, Inc. Ensure
On-Time Deliveries

When working with air freight, every minute counts.
Even small delays can result in a missed flight, leaving
cargo on the ground rather than on the move. For
Mike O'Brien, president of Eagle Air Freight, properly
maintained equipment helps mitigate the risk of a
delay due to a breakdown or roadside inspection.

“You could have a factory in Germany shut down
because their trucking company didn’t pass a roadside
inspection on the New Jersey Turnpike,” O'Brien says.
“Everything is time sensitive, and there are time cutoffs
that have to be made. We have to make sure there
aren't delays.”

Eagle handles air freight for all major airlines at
Boston’s Logan International Airport. It also offers daily
service from Boston to John F. Kennedy International
Airport and Newark Liberty International Airport.
Leasing tractors from Penske Truck Leasing helps Eagle
keep its commitments and deliver every load on time.

Turning Independent Drivers to

Company Drivers

Before turning to leasing, Eagle had relied on owner
operators (OOs). But when the financial crisis hit in

the late-2000s, those OOs struggled. Around 2010,
many OOs started going out of business because they
couldn’t get financing for new equipment. So Eagle
Air Freight chose to lease from Penske and turn those
independent drivers into company drivers.

At about the same time, equipment prices started to
increase dramatically, nearly doubling from what they
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EAGLE AIR FREIGHT, Inc.

QUICK FIGURES

Headquarters: Chelsea,
Massachusetts

Annual Sales: $12 million

Total Fleet Size: 32 units, both
owned and full-service leased

Penske Leasing Customer
Since 2013

About Eagle Air Freight, Inc.:

Eagle Air Freight is the largest U.

S. Customs-bonded Container
Freight Station (CSF) operator at
Boston’s Logan International Airport.
It operates a 126,000-square-foot
facility located on five acres, one mile
from Logan International Airport and
three miles from Conley Terminal.
The family-owned company provides
overnight trucking operations to

and from JFK International Airport,
Newark Liberty International Airport
and New Jersey CFS facilities, as well
as daily local pickup and delivery
services. As a bonded CFS, Eagle
offers air and ocean import cargo
handling services for airlines, freight
forwarders and NVOCC companies.
Eagle also is a Certified Cargo
Screening Facility and provides cargo-
handling services for export cargo.



had been five years earlier. That further solidified
O’Brien’s decision to lease. He started with four
tractors to gauge the value. Today, the company
leases 10 tractors and three straight trucks.
“We've plugged in the numbers, and we're
better off using Penske than buying equipment
ourselves,” he says.

Having Quality Equipment

at the Ready

O'Brien prides himself on having the industry’s
best equipment. Leasing high-quality, properly
operating equipment protects Eagle’s reputation
and improves safety. “We are charging a
premium for a time-sensitive service,” he says.
“We have to be good.”

Leasing also gives Eagle the ability to ramp up
quickly when necessary. In addition, Penske
provides a rental vehicle if a leased tractor breaks
down, which further enhances Eagle’s reliability
and reputation. Penske Truck Leasing’s coverage
helped convince O’'Brien to select Penske. “If
something major has come up with a tractor,
Penske has been able to swap it out within an
hour,” O'Brien says.

Keeping Drivers on the Move

Eagle must also comply with hours-of-service
regulations. Travel time between JFK airport
and Boston can range from four to nine hours

"We've plugged in the

numbers, and we're better
off using Penske than buying
equipment ourselves”

— Mike O’Brien,
president of Eagle Air Freight

depending on traffic. Drivers can’t waste time
on a breakdown. If a driver is pulled over,
O'Brien says he has found that DOT officers
conducting an inspection know that Penske
does a consistently good job of maintaining
commercial vehicles. That helps drivers get on
their way faster.

To help monitor drivers’ hours, Eagle invests in
electronic logging devices (ELDs). That keeps the
company ahead of industry regulations and helps
improve safety.

Overall, leasing provides value and allows Eagle
Air Freight to keep its commitments to their
customers. “You can do 100 shipments right but
do one wrong and you have real issues,” O'Brien
says. "It is good to have a partner like Penske
that understands our business.”
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About Penske Truck Leasing: Penske Truck Leasing Co.,
based in Reading, Pennsylvania, is a partnership of Penske
Corporation, Penske Automotive Group, General Electric
Capital Holdings and Mitsui & Co., Ltd.

Penske operates more than 240,000 vehicles and serves customers from more than 1,000 locations
in North America, South America, Europe, Australia and Asia, with full-service truck leasing,
contract maintenance, commercial and consumer truck rentals, used truck sales, transportation and
warehousing management and supply chain management solutions.

Contact us today to learn how Penske can help support your fleet.

Call 888-234-4201 or visit pensketruckleasing.com
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